
PAVILION COURT LTD 
Company Number 1509144 

Pavilion Court 
Marine Terrace 

Folkestone 
Kent CT20 1QB 

Minutes of the Annual General Meeting held on Sunday 18th January 1998 at 14:00 in the Hotel Burstin 

Present  

Dr David Price Chairman of the directors 
Mrs Brenda Smith Director 
Mr Peter Chester Director 
Mrs Pat Hastings Company Secretary and accountant 
Apologies were received from 
Mrs Elizabeth Pennington Director 

plus shareholders and proxies representing 55 shares in total. 

Chairman’s Introduction 

After introducing the directors present and distributing a CV for Mr Peter Chester, the only new director the chairman 
indicated that the minutes would be limited to a list of actions and decisions. 

Accounts 

Preliminary accounts were submitted which had been constructed with the greatest difficulty as the former company 
secretary refused to part with the company records until two days before the AGM.  It was only a court order that enabled the 
company to obtain possession of the books and for which the company was awarded costs.  A more accurate set of accounts 
will be distributed with the March service charge statement. 

No vote was taken to accept the accounts. 

Successful Exchange of Freehold 

Strictly the exchange occurred outside the year in question but is of such great importance that it was thought prudent to raise 
at the AGM.  Exchange of contracts for the purchase by Pavilion Court Ltd took place on 2 October 1997.  This essentially 
committed Pavilion Court Limited to the purchase and Baron to the sale. 

Funding for Roof 

No roof fund was passed to Pavilion Court Ltd by Baron Estates and hence we started the year with an empty account.  Over 
the year a substantial balance was established for the roof and all was borrowed to finance the purchase of the freehold.  
Many leaseholders have purchased their share of the freehold and much of the borrowed money has been replaced.  At the 
date of the meeting the roof fund stood at £15,000 with some £100,000 in arrears still to be collected.  Approximately 
£60,000 of the arrears is directly attributable to the roof fund, the rest is general maintenance. 

The subject of interest was discussed at length with strong views expressed both for and against.  The director's view is that 
interest penalises those who are in default and to a limited extent aids in the cost of collection.  Pavilion Court Ltd is a 
business, albeit a not for profit business, and has to be run on strictly commercial lines.  The arrears are of such magnitude 
that radical measures are necessary to aid collection.  Interest at a usurious rate is one of these radical measures. 

Window Replacement 

As a result of failing windows it was thought prudent to obtain estimates for the replacement of all windows in the block.  
Estimates of around £100,000 were obtained for the 250 or so windows.  In view of the high cost a phased replacement was 
thought prudent with the common area windows being replaced first.  Single glazing will be investigated for the common 
areas as a cost saving measure. 

Car Park Lighting 

Bulb replacement continues at a furious pace probably due to water on the poorly protected bulbs.  New lighting will cost 
about £1,000 plus labour and will be undertaken when the roof has been fully funded. 
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Communal Wiring 

All the communal wiring is suffering from old age and will have to be replaced in the not too distant future.  This will be a 
moderately expensive task, probably a few tens of thousands and should be undertaken before the situation becomes critical. 

Future of the Block 

The way forward was discussed in view of the fact that more than 50% of the leaseholders are not making any realistic 
attempt to pay arrears of service charges.  Extremes were from do nothing but hobble along as at present (cheap) to demolish 
and rebuild (expensive).  No conclusions were reached and the directors invite written comments for consideration. 

Restriction of Car Parking 

The leases on Pavilion Court Flats do not include the right to park a car.  After some discussion it was decided that those 
who are in arrears with their service charges would be at risk of having their parking privileges withdrawn by the freeholder 
(Pavilion Court Ltd).  The directors made no secret of their collective intention to make life difficult for those who are 
severely in arrears with their service charges. 

Restriction of Voting 

After some discussion it was decided that any one who was more than one year in arrears with their service charges would 
not be allowed to vote at a General Meeting. 

Election of new Directors 

Despite the many vociferous complaints at the management style and attempts to disrupt the meeting there were no 
nominations for new directors.  As the existing directors had all indicated their willingness to continue they were appointed 
by default there being less than the five required by the Articles of Association. 

Meeting Conclusion 

The meeting concluded at approximately 17:30. 

Motions 

1. To adopt the accounts for the year 5 September 1996 to 29 September 1997 No vote taken 

2. To declare a dividend No dividend therfore 
no vote taken 

3. To affirm the appointment of Mrs Pat Hastings as Company Secretary and accountant 55 for none against 

4. To restrict voting rights to those shareholders who owe more than one years service charges 33 for 1 against 21 
abstentions 

5. To elect directors Old directors reelected 
by default 

 

David Price
BSc MSc PhD CEng MIEE CPhys MInstP MIMgt MBCS
Chartered Information Systems Engineer

Chartered Electrical Engineer
Membership No  157547-40

 

Chairman and secretary of the meeting 
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